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EFFECTIVE COMMUNICATION

From BCPS Sirategic Plan:

We are all ambassadors for Broward County Public
Schools. With accurate information, we can make a
positive impact on public awareness.

We will continue to keep stakeholders informed about
where we have been, where we are going and how
we plan to educate all students to reach their highest
potential. We value input as we work to enable BCPS
students to make a positive impact on the future.
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SCHOOL IMPROVEMENT INFORMATION

MUST BE POSTED ON ALL SCHOOL WEBSITES

¢ Dates, Times and Locations of all School Advisory Council (SAC) Meetings
¢ School Advisory Council (SAC) By Laws

¢ Agendas & Minutes for School Advisory Council Meetings (SAC)

e Link to SIP: http://www.broward.k12.fl.us/ospa/select_school.asp

e Dates, Times and Locations of all School Advisory Forum (SAF) Meetings
¢ School Advisory Forum (SAF) By Laws
e Agendas & Minutes for School Advisory Forum Meetings

¢ Dates, Times and Locations of Area Advisory Meetings:
http://www.broward.k12.fl.us/ospa/initiatives.asp?initiative_id=15

Helpful Hints: Do not list as SAC/SAF
Use the complete title of each entity and list separately
Descriptions of SAC and SAF should be from board policies 1403 & 1.3



http://www.broward.k12.fl.us/ospa/select_school.asp
http://www.broward.k12.fl.us/ospa/initiatives.asp?initiative_id=15

SCHOOL IMPROVEMENT

DATES/DEADLINES 2018-2019

September 11 - 14, 2018 SIP Training Donna Boruch
Schools Attend One Half-Day Session: Topics: School Improvement Plan Information for 2018-2019, SAC Composition, SAC Bylaws, eProve Survey & OSQ IFs
8:30-11:30 or 12:30-3:30 Results, 2017-2018 SIP Closeout, New Waivers, Attendance Plan, Behavior Plan, FACE Plan, Rtl Plan &

Requirements for SIP, Title | Addendum, SAC Policy Compliance

September 14, 2018 Closeout of 2017-2018 SIP Principal & SAC Chair(s)
Enter results of goals and strategies in OSPA Central V2.0

October 18, 2018 Completion of SIP Template Principal & SAC Chair(s)
Upload SAC, Rtl, PLC Meeting Dates, and complete entire SIP Template on OSPA Central: Title |
Addendum, Attendance, Behavior, Rtl, & FACE Plans.

October 25, 20 SAC Composition Report & SAC Bylaws, Principal & SAC Chair(s)
Completed and Uploaded in OSPA Central V2.0

November 15, 2018 Intent to Apply Waiver Form Principal & SAC Chair(s)
Must be submitted by schools applying for a new waiver or schools that have a waiver ending in 2018-
2019 that stakeholders wish to continue

December 11- 14, 2018 SIP Training Donna Boruch
Schools Attend One Half-Day Session: Topics: Monitoring SIP, SAC Meeting Structure utilizing Roberts Rules of Order & Sunshine Law, A+ Process, & OSQ IFs
8:30-11:30 or 12:30-3:30 Val-ED, Continuation Waivers and Mid-Year Reflection

February 1, 2019 Mid-Year Reflection Principal & SAC Chair(s)

Completed with the Leadership Team, reviewed with SAC, and uploaded in the SAC Upload section on
the BCPS SIP. DA Schools must enter information in the FLDOE SIP located of Florida CIMS.

February 1, 2019 A+ Fund Plans (This is a mandatory FLDOE deadline) Principal & SAC Chair(s)
Qualifying schools must complete upload all documentation to OSPA Central

February 8, 2019 New Waiver Applications Principal & SAC Chair(s)
Completed, signed, and submitted to Office of Service Quality for approval

February 26 - March 1, 2019 SIP Training Donna Boruch
Schools Attend One Half-Day Session: Topics: Monitoring SIP, SIP Planning for 2019-2020, & Attendance Plan, Behavior Plan, FACE Plan, Rfl Plan & OSQ IFs
8:30-11:30 or 12:30-3:30 for 2019-2020

March 4, 2019 - April 4, 2019 BCPS Stakeholder Survey: AdvancED eProve Survey

Online survey for all stakeholders with completion rate targets of 20% for parents, 40% for students and
60% for teachers

April 25, 2019 Continuation Waivers Updated Applications Principal & SAC Chair
All documentation required for confinuation of a waiver completed & uploaded

May 7 - 10, 2019 SIP Training Donna Boruch & OSQ IFs
Schools Attend One Half-Day Session: Topics: School Improvement Planning for 2019-2020, Organization and Elections of SAC & SAF for next
8: 1:30 or 12:30-3:30 school year
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SCHOOL IMPROVEMENT PLAN

Best Practice #1 Best Practice #2 Best Practice #3
- PLC (Professional Learning Early Warning Indicators - FACE Plan
Communities) Meeting Rtl Team Meeting Schedule - ASSIST Self-Assessment
Schedule School Wide Behavior Plan - Self-Assessment Results
Attendance Plan - SAC Composition Report

Best Practice #4

Goals, Strategies and
Activities or FLDOE SIP
Title | School Plan (for
Title | A,B, or C Schools
BPIE Documents

MTSS/Rtl Action Plan

School Goals:

Based on Pre-Populated Targets
Must have Literacy Goal

SMART Goals need to include
Specific Strategies
Accountability Money must be
earmarked in BP #4

- Waiver Application

SMART Goal

- Specific: explicit about what will change

and when

- Measurable: quantified and tracked with
assessments and other data

- Attainable: challenging and realistic

- Results-focused: direct impact student
learning

- Time-bound: Goal has a specific
timeframe for completion.
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State, District, and School Goals Alignment

Key Concepts

» Balanced Literacy /Standards-
Based Tier 1 Core Instruction and
Tier 2 and 3 Intervention Instruction

* Progress Monitoring Assessment

BCPS
Strategic
Plan

Tools

» Appropriate Core, Supplemental,
and Intervention Programs

* Professional Learning Communities

* Universal Design for Learning

« MTSS/RII
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BEST Practice #2

An Embedded High Quality Rtl Process

RESPONSE TO INTERVENTION (RTI)
Response to Intervention (Ril) uses student academic and behavior information to identify students with lea

and/or retention are receiving assistance and support.

and behavior needs to guarantee that those in danger of failure

FOR 2018-19 K-2 BAS
@ Rt Team Meeting Schedule | & MTSS-RilPlan | & Schoolwide Behay data has been added to
early warning indicators
(students reading below
grade level (OFF Track
red in AP#3)

© Early Warning Indicators

& All Rtl Documentation (BASIS)

Graduation/College and Career Readiness (Early Warning Indicators)

Data for: 2016-2017

Grade Student % of students with % of students with % of students with % of students % of % of students exhibiting 2 or
Level Enroliment attendance below 1 or more course failure in ELA level 1in ELA or students more Early Warning
90% suspensions or Math Math BAS Off Indicators
Track

3% School Improvement Plan: Early Warning Indicators

Describe all intervention strategies employed by the school to improve the academic performance of students identified by the early warning system.
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bé=  Best Practice #4

As evidenced in the SES Band Data, which content area(s) will be the focus for improving student achievement and why was
this area chosen?

What specific BEST Practice(s) will be implemented or scaled-up to improve teaching and learning in order to increase
performance within the SES Band?

Describe in detail how the BEST Practice(s) will be scaled-up.
What specific school-level progress monitoring data is collected and how often?

What instructional materials are used to inform instruction based on identified needs?
How does the school ensure the fidelity of students not progressing towards school and district goals?

How does the school ensure that all classroom instruction is accessible to the full range of learners using Universal Designs for
Learning (UDL) for effective instructional design (planning) and delivery (teaching)?

How does the school ensure Tier 1 Standards-Based classroom instruction is being implemented properly and effectively?
Elementary school focus: Balanced Literacy

Describe texts used for core, supplemental, and intervention programs at each grade level. How does the school ensure
students have access to a balance of literary and informational text in a variety of mediums?

How does your school implement the Broward County Public Schools Social and Emotional Learning Standards to ensure
students are developing social and emotional skills?
Please go to on the website www.browardprevention.org to view the BCPS SEL standards)

In which ways are the five competencies of the Social Emotional Learning explicitly taught and/or integrated school-wide and in the
classroom?
Please go to the website www.browardprevention.org to view the SEL Core Competencies

How does your school-wide policy and practices support the social emotional learning for students?
School wide SEL programs/initiatives; school wide mentoring programs



http://www.browardprevention.org/
http://www.browardprevention.org/

GOALS, STRATEGIES & ACTIVITIES

3¥r School Improvement Plan: Goals, Strategies, and Activities.

For each Best Practice. describe the improvement goal with specific targets and create an action plan based on the elements below.

Goal

Strategies/Activities

Persons Responsible

Deadline

mm/dd/yyyy

Professional Development

(if needed)
Budget

(Accountability Dollars)
Monitoring
Results
School Goals: SMART Goal

- Based on Pre-Populated Targets Specific: explicit about what will change and when
- Must have Literacy Goal Measurable: quantified and tracked with assessments
- SMART Goals need to include Specific and other data

Strategies - Attainable: challenging and realistic
- Accountability Money must be earmarked - Results-focused: direct impact student learning
in BP #4 - Time-bound: Goal has a specific timeframe for completion.




SIP RESOURCES

1. Reading Decision Tree
2. Literacy Field Guide
3. FDOE Reading Plan

4. Can Do Descriptors

3 RESOURCE DOCUMENTS A X ¥ MORE RESOURCE DOCUMENTS AR
SAM Rubric 2.0 School Board of Broward County Policy 1403-A Procedural Guidelines for School Accountability and
Improvement

SAM Administration Timeline

: : . Florida State Statute 1001.42 - Powers and Duties of District School Board
Reading Intervention Decision Tree ES

8PS Literacy Guide Florida State Statute 1001.452 — District and School Advisory Councils

Office of School Performance and Accountability Website - Initiatives
FLDOE Reading Plans Y

Accreditation Information — AdvancEd Website
FLDOE Annual SPAR Report

BPIE Crosswalk
Florida Continuous Management System (CIMS) Report

SAC Frequently Asked Questions
School Board of Broward County Policy 1403 Accountability and Improvement quenty

SAC Meeting Minutes Template
School Board of Broward County Policy 1403-A Procedural Guidelines for School Accountability and g P

Improvement
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2. SIP/SAC
POLICY 1403
COMPLIANCE
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OSPA/OSQ WEBSITE

For all School Improvement
iInformation, log on to:

http://www.broward.k12.fl.us/ospa/initiatives.asp?initiative 1d=3

* View any school’s School Improvement Plan (SIP)

* Access SAC & SIP Standard Operating Procedural Manual
» A+ Recognition Fund Process Information

« Waiver Application & Waiver Database

* Log on to OSPA Central 2.0 to access SIP template



http://www.broward.k12.fl.us/ospa/initiatives.asp?initiative_id=3

SBEGE POLIGY 1408 & 94 03=/5

POLICY 1403: SCHOOL ACCOUNTABILITY AND IMPROVEMENT:

Each school has a School Advisory Council (SAC) to facilitate the development and

monitor progress of the annual School Improvement Plan. Agendas and minutes reflect

annual needs assessment, SIP monitoring and allocation of Accountability Funds.

POLICY 1403-A SCHOOL ACCOUNTABILITY AND IMPROVEMENT GUIDELINES:

This guide is designed to assist in the implementation of School Board Policy 1403: School

Accountability and Improvement. It includes a description of School Advisory Councils’ roles

and responsibilities and a timeline for implementation.

Both policies can be viewed at:
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http://www.broward.k12.fl.us/sbbcpolicies/index.asp

SBBC POLICY 1403-A

SCHOOL ACCOUNTABILITY & IMPROVEMENT GUIDELINES

SCHOOL ADVISORY COUNCIL MEMBERSHIP

* Each school is required to establish a School Advisory Council (SAC) that is representative of the
population served by the school. Per State statute (S 1001.452) a majority of the SAC members
cannot be employees of the Broward County Public Schools.

* SAC members must be elected by their peer groups (teachers by teachers, parents by parents,
etc.). The business and community representatives are selected by the principal and approved by
the SAC.

* Once the SAC is established, its members elect their officers. Each SAC must have a SAC Chair
and a parent member designated as I-Zone representative. Other officers are elected according
to each SAC's bylaws.

* The membership of each School Advisory shall be submitted online to the District Accountability
Department by no later than October 31st of each year.

* Changes in SAC membership during the year must be reflected in the SAC meeting minutes and
must be entered into the Online SAC Membership/Attendance System.

* SAC membership is entered into the online SAC Membership/Attendance system that is
accessed through the Accountability & School Improvement website. The system generates the
SAC Composition Report, which is then submitted by the school online in October.




SBBC POLICY 1403-A

SCHOOL ACCOUNTABILITY & IMPROVEMENT GUIDELINES
SCHOOL ADVISORY COUNCIL MEETINGS

» Once members are entered into the system, the online SAC Composition System
generates sign in sheets for use at SAC meetings. These are the sign-in sheets that must be
used. The system will also generate a guest sign-in sheet that must be used to document
attendance by guests at all SAC meetings.

e Per State Statute, SAC members who have two unexcused absences shall be replaced
on the SAC.

* In order to conduct business at a SAC meeting, a quorum must be present. To establish
a quorum, a majority of SAC members must be present. A quorum must be present to
conduct a vote.

e All schools are required to enter SAC attendance into the online SAC Attendance
System after each SAC meeting.

» All School Advisory Council meetings must be open, advertised (at least three days in
advance), and are subject to the Sunshine Law.
Each month, School Advisory Council meeting agendas, sign-in sheets, and meeting
minutes must be sent to the school’s Area Office. (Via SAC Upload)




SBBC POLICY 1403-A

SCHOOL ACCOUNTABILITY & IMPROVEMENT GUIDELINES
SCHOOL ADVISORY COUNCIL BY LAWS

* Each School Advisory Council is required to adopt procedural bylaws.

* A Bylaws template will be provided each year for use by all schools. This

template, along with directions, will be posted on the Accountability & School
Improvement website.

* Once the School Advisory Council has revised and approved the amended
bylaws, the document must be submitted to the Area Office.

e Schools must maintain a copy of their SAC Bylaws as the procedural guide
for conducting business.




SBBC POLICY 1403-A

SCHOOL ACCOUNTABILITY & IMPROVEMENT GUIDELINES

SCHOOL IMPROVEMENT PLAN

* Each School Advisory Council shall assist in the preparation and evaluation
of the school improvement plan.

e Each School Advisory Council is responsible for monitoring the
implementation of the school improvement plan.

* The school’s leadership is responsible for providing quarterly student
performance data reports to facilitate formative evaluation of the school
improvement plan and revision of the action plan.

* Each School Advisory Council is responsible for allocating Accountability
Funds to support the school improvement plan goals and objectives. These
allocations shall be documented in the school improvement plan and revisions
to these allocations must be approved by the School Advisory Council and
documented in the Council meeting minutes.
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SBBC POLICY 1403-A

SCHOOL ACCOUNTABILITY & IMPROVEMENT GUIDELINES
WAIVERS

* The School Board shall consider requests for waivers of School Board policy,
School Board approved guidelines, and provisions of collective bargaining
agreements required to implement and/or support the implementation of
school improvements.

 An online Waiver database is accessible on the Accountability & School
Improvement website at: http://www.broward .k12.fl.us/schoolimprove.

e Schools are responsible for entering their new waivers into this database by
the second week of February of each year and for updating waiver
information annually by May of each year.

e Flowcharts for the new waiver and continuation waiver process, an
updated waiver timeline and pertinent waiver information are posted on the
online Waiver database at:
hitp://www.broward.k12.fl.us/schoolimprove/OnlineWaivers/OWHome.asp



http://www.broward.k12.fl.us/schoolimprove/OnlineWaivers/OWHome.asp

NEW & CONTINUATION WAIVERS

ALL WAIVER INFORMATION CAN BE FOUND AT:

htip://www.broward.k12.fl.us/ospa/initiatives.asp?initiative id=5

New Waiver Applications: Must be completed by February 8, 2018
Only schools that have completed an Intent to Apply form and
have been given permission to proceed may submit an application.

Continuation Waivers: All documentation must be completed by
April 26, 2018. Remember: The faculty must vote to continue
the waiver each year.

Special Note: Schedule Changes do not require a waiver. However, you must
follow Article 15, Section K of the BTU Contract. Contact the Office Employee
and Labor Relations for assistance.
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http://www.broward.k12.fl.us/ospa/initiatives.asp?initiative_id=5

SBBC SIP FOR ALL SCHOOLS

The SBBC SIP public view site can be found
by logging on to:

http://www.broward.k12.fl.us/ospa/select _school.asp
ALL STAKEHOLDERS CAN VIEW ALL
COMPONENTS OF ALL SCHOOL
IMPROVEMENT PLANS FOR ALL SCHOOLS
IN THE DISTRICT

>
\(" 4



http://www.broward.k12.fl.us/ospa/select_school.asp

3. SAC MINUTES:
FLDOE
FORMAT

https:/www.floridacims.org/downloads
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https://www.floridacims.org/downloads

FLDOE SAC MEETING MINUTES TEMPLATE

Attendance:
List members and attendees.

Call to Order:

A meeting of the (name of school)  School Advisory Council was held in the _ (place
of meeting) on date . Chair name called the meeting to order at __time .
Name will record minutes for this meeting.

Minutes:

(Name) motions to approve the minutes of (date) , with the following corrections

(detail the corrections) . Motion outcome. Note: nothing is ever erased from the
minutes. Corrections are made in the margin and initialed. If wording is to be expunged, a
line is drawn through the words that are to be expunged. Crossed out words should still
be readable. When minutes are approved, the word approved and the secretary’s initials
and date of the approval are written next to the signature of the secretary OR a line can be
provided at the bottom of the page that says “approval date”. To correct minutes
previously approved require a 2/3 vote (Roberts Rules). Minutes should be written
“promptly” and distributed public as per Sunshine Law requirements.
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http://www.rulesonline.com/rror-08.htm

FLDOE SAC MEETING MINUTES TEMPLATE

Old Business: Guidelines for Minutes guides regarding Sunshine Laws

1. Board members are not prohibited from using written ballots to cast a vote as long as
the votes are made openly at a public meeting, and the ballots are maintained and
made available for public inspection in accordance with the Public Records Act. A
secret ballot violates the Sunshine Law. (AGO 73-264)

2. “Minutes of Sunshine Law meetings need not be verbatim transcripts of the meetings;
rather the use of the term "minutes" in Section 286.011, Florida Statutes.,
contemplates a brief summary or series of brief notes or memoranda reflecting the
events of the meeting.”

3. Section. 286.011(2), F.S, provides, in part, that: "The minutes of a meeting of any . ..
board or commission of any . . . state agency or authority shall be promptly recorded,
and such records shall be open to public inspection.”

~ /== OFFICE OF SERVICE QUALITY _



http://myfloridalegal.com/histago.nsf/0/6c84d168875d98ec85257a2f0057d26a/$FILE/73-264.pdf
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=286.011&URL=0200-0299/0286/Sections/0286.011.html

FLDOE SAC MEETING MINUTES TEMPLATE

New Business: How to Write Meeting Minutes

1. The minutes provide a permanent record, provide a reference to check commitments and decisions, and provide a record of results for
those who were not present at the meeting. Essential elements are noted, such as:

1.type of meeting,

2.name of the organization,

3.date, time, and venue,

4.names of those in attendance, and

5.main topics and the time of adjournment.

2. Minutes should include approval of previous minutes, and all resolutions. Taking minutes is not the same as taking dictation. Record what
is done, not what is said. Do not reflect personal opinions about anything that is said or done.

3. Sunshine Law requires “prompt” minutes. Benefits of prompt minutes include easier writing of the minutes while memory is fresh, and it
is very important in helping the chair create the next meeting agenda.

4. Record the motions made and the names of people who originate them. You do not need to record the name of the “second” to the
motion pursuant to Robert’s Rules. (Individual societies may decide to record seconds to the motion). Record whether motions are adopted
or rejected, how the vote is taken (i.e., by show of hands, voice or other method). Write the names of the attendees who approve or oppose
each motion if there is a split vote. The SAC may wish to use motion forms to ensure accurate wording of all motions. Refer to the form for
specific wording when completing the minutes. Do not record motions that are withdrawn, all points of order, and appeals.

5. Attach long resolutions, reports or other supplementary material to the minutes as an appendix.

Helpful Hint: Use the agenda for the meeting as an outline so that you can jump right to the topic without a pause and kept the order of
minutes aligned to the agenda. Throughout the agenda, the chair should use suggested time limits for discussion/items on the agenda.



http://www.rulesonline.com/rror-08.htm

FLDOE SAC MEETING MINUTES TEMPLATE

Reports:
1. Report Name

Open Agenda
Helpful Hint: Public must have an opportunity to participate and the SAC may allow public participation
throughout the meeting.

Next Meeting Date & Time:
The next meeting will be held on __ (day and time) in the (place of next meeting)

Meeting Adjournment:
Motion: name of person making motion motioned to adjourn the meeting at . Motion
carried unanimously.

Submitted by,

Name of Recorder ,
Name of Position on Board
Approval Date:
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ROBERTS RULES OF ORDER

"The application of parliamentary law is the best method yet devised to enable
assemblies of any size, with due regard for every member’s opinion, to arrive at
the general will on the maximum number of questions of varying complexity in a
minimum amount of time and under all kinds of internal climate ranging from total
harmony  to hardened or impassioned division of opinion."
[Robert's Rules of Order Newly Revised [RONR (11th ed.), Introduction, p. liii]

Simplified Roberts Rules of Order:
http://www.intelec.org/public docs/intSimplifiedRobertsRulesofOrder.pdf

Training Videos for Roberts Rules of Order and the Sunshine Law:
http://www.broward.k12.fl.us/talentdevelopment/html/committee training-new.html



http://www.intelec.org/public_docs/intSimplifiedRobertsRulesofOrder.pdf
http://www.broward.k12.fl.us/talentdevelopment/html/committee_training-new.html

4. SAC BY LAWS:
RULES THAT GOVERN

COMPOSITION &
ELECTIONS
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SAC BYLAWS

School Advisory Councils should review their SAC Bylaws
the periodically and make necessary revisions.
School Advisory Councils need to review their Bylaws and
revise them using the SAC Bylaws Template.

Once the SAC Bylaws have been revised and approved, they
need to be submitted through the SAC Documentation Upload

on the SBBC SIP.
Schools are also expected to post SAC Bylaws on their website,
maintain a hard copy of their annual SAC Bylaws in the main

office and should ensure that they are available for anyone who
may wish to see them.

== OFFICE OF SERVICE QUALITY
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SAC MEMBERSHIP

A majority (more than half) of SAC members must not be employed by the Broward County School District. Required members
include the school Principal, BTU Steward, School Advisory Forum (SAF) Chair (Co-Chair) or designee, Community School
Representative, ESE, ESOL, and Gifted parent representatives, and students (if applicable). The ESE, ESOL, and Gifted
representative must be a parent of a student at the school. One SAC parent member will be elected as an Innovation Zone (IZ)

representative.

SAC members will be elected by their respective peer groups (parents elected by parents, teachers by teachers, etc.) Vacancies
will be filled by special elections as needed in the same general manner. Changes in the SAC Composition during the school

year must be approved by the Office of Service Quality and noted in SAC meeting minutes.

All stakeholders are invited to attend SAC meetings as non-voting participants without regard to membership on the SAC.

Section 1. Voting: In accordance with the Sunshine Law, a vote of the membership will be taken. All votes must be conducted orally.
All members of the Council shall have one vote each. A voting member must be present (in person, by phone, or
Skype/Facetime/Google Hangout, Etc.) to vote. (See Section Article VI, Section 9.)

Section 2. Term of Membership: Members of the SAC should attend SAC meetings on a reqular basis. A SAC member will be removed
from membership after two (2) unexcused consecutive absences from properly noticed SAC meetings. Vacancies will be filled as
described above.

Section 3. Length of Term: Members of the School Advisory Council shall be elected fur[ One m year term(s).

Section 4. Announcement of an election must be made to the various peer groups at least one week in advance. Announcements will
be distributed in a manner that ensures the widest dissemination possible within the peer group.

Section 5. Election of the faculty representatives will take place at a scheduled general faculty meeting.

Section 6. Election of the parent representatives will take place at a scheduled general meeting of parents.




SAC OFFICERS

Section L. Officers of this committee will consist of | a Chairperson ‘4 and secretary.
Section 2. The officers shall be elected annually at the | August 4 meeting.
Section 3: Installation of new officers will be held at the | First 14| meeting of the school year.

Section 4: If for any reason, an officer is unable to complete the term of office, a new election will be held at the next meeting.
Section 5. Nominations of SAC Officers:

A. There shall be a nominating committee composed of three members who shall be elected by the School Advisory Council at
a regular meeting. The committee shall consist of at least one, but not more than two, of current elected officers and the
remainder from the general membership.

B. The nominating committee will present a slate of candidates for each office at which time nominations from the floor will be
taken,

C. Nominations for officers will be made from the floor at a School Advisory Council meeting.




SAC MEETINGS

The School Advisory Council shall meet reqularly and the schedule of meetings for the year will be determined and published in
September for the current school year. The SAC and School Advisory Forum (SAF) will schedule a joint meeting semi-annually.
Notification of all reqular meeting places will be included in the minutes.

Section 1. Cuests: All meetings are open to the public under the Florida Sunshine Law; however, nonmembers | guests may not vote
on School Advisory Council 1ssues.

Section 2. Attendance of SAC members will be kept for all meetings. The Secretary or a designee will take attendance. Attendance
records will be sent to the Area Superintendent.

Section 3. Minutes of all meetings will be recorded by the Secretary or a designee. Minutes will be sent to the Area Superintendent,
kept on file at the school and posted for public view. Minutes of the previous meeting will be approved at the next meeting, with any
additions or corrections noted.
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SAC MEETINGS

Minutes will reflect all motions (including: maker of the motion, person seconding and the results of the vote) and any decisions
made.

Section 4. Special meetings may be called by the or by notice of any three (3) members in writing to the .

Section 5. All scheduled meetings, meeting times, and places will be announced at least three days in advance. Any matter that is
scheduled to come before the council for a vote requires at least 3 days advance written notice to all SAC members. Members must
be advised of a change in the established date, time or location. All special meetings will require notification.

Section 6. SAC meetings will be scheduled at times and locations convenient for all stakeholders (parents, students, teachers,
business persons, and members of the community).

Section 7. A quorum is the minimum number of members who must be present at a meeting for business to be conducted and for
voting to take place. To establish a quorum, a majority of the membership of the council (more than half the members) must be
present at the meeting.

Section 8. SAC meetings will follow the approved agenda. Each item on the agenda will be discussed to the satisfaction of the
members present. SAC meeting discussions will be restricted to those topics on the agenda. Other matters will be deferred to
another SAC meeting, to the School Advisory Forum, the PTA/PTO, or the principal.

Section 9. Voting will be conducted orally by asking all in favor to say “Yea" and those opposed to say “Nay". If there is any doubt as
to whether or not there is a majority for or against the vote, a roll call must be taken. Voting on high-stakes issues such as

Recognition Funds and Waivers shall be conducted by a roll call. All votes will become part of the minutes. Alternates and proxy
votes are not permitted (per Florida’s Sunshine Law). All votes will be scheduled early in the beginning of the agenda.
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AdvancED eProve

STAKEHOLDER SURVEYS

Administration
Window:

April 2

through

May 24

(Revised Date)

Parent Survey

This survey asks parents their
opinions about their child’s school,
including questions about teachers,
administrators, and other aspects of
their child’s and their own
experiences with the school.

Student Survey
(Elementary: 3-5, Middle & High: 6-12)

This survey asks middle and high
school students their opinions about
their school, including their teachers,
administrators, their peers, and other
aspects of their experiences at
school.

Completion Targets:

Parents 20%
Students 40%
Staff 60%

Staff Surveys

This survey asks staff their opinions
about their school, including
teachers, administrators, students,
and other aspects of their
experiences at their school

>
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SURVEY PROCESS

BCPS will be using the AdvancED eProve Surveys as the 2018 Stakeholder Survey. The surveys will be available
online only and will be available in multiple languages.

* Parent Survey Code: https://eprovesurveys.advanced.org/surveys/#/action/60990/p568
Send the survey message with the codes to parents and post on the school website. Since the survey is only online, please
make computers available for parents who may not have access to the internet.

« Staff Survey Code: https://eprovesurveys.advanc-ed.org/surveys/#/action/60989/p568
Send survey message to staff via email. Surveys taken in a group setting generally have a positive effect on the completion
rate.

» Student Survey Code for Elementary (grades 3-5):
https://eprovesurveys.advanc-ed.org/surveys/#/action/60992/p568
Only grades 3-5 will be asked to take the survey and this is best done in a lab or class setting.

* Student Survey Code for Middle and High (grades 6-12):
https://eprovesurveys.advanc-ed.org/surveys/#/action/60993/p568
It is best to assign a specific subject area to be responsible for survey completion.

Check Survey Responses for Your School:
Log on to http://www.advanc-ed.org/login and click on eProve Surveys. Each school’s survey target response quotas will be
sent to the principals via PIVOT.



file:///C:/Users/p00038453/Desktop/https
https://eprovesurveys.advanc-ed.org/surveys/
https://eprovesurveys.advanc-ed.org/surveys/
https://eprovesurveys.advanc-ed.org/surveys/#/action/60992/p568
https://eprovesurveys.advanc-ed.org/surveys/
http://www.advanc-ed.org/login

SURVEY COMMUNICATION

« PARENT Survey Invitation - use for any communication to distribute the link information:

In an effort to improve System Practices, Broward County School District is conducting a Parent Survey. We
value your opinion and ask that you please take time to complete this survey. In order to complete the survey, go
to: https://eprovesurveys.advanc-ed.org/surveys/#/action/60990/p568 Please be assured that your responses to
this survey will be anonymous. Your honest opinion is appreciated. Thank you for taking your time to complete the

survey.

* STAFF Survey Invitation - use for any communication to distribute the link information:

In an effort to improve System Practices, the Broward County School District is conducting a Staff Survey. We
value your opinion and ask that you please take time to complete this survey. In order to complete the survey, go
to: https://eprovesurveys.advanc-ed.org/surveys/#/action/60989/p568 Please be assured that your responses to
this survey will be anonymous. Your honest opinion is appreciated. Thank you for taking your time to complete the

survey.

« STUDENT Survey Invitation - use for any communication to distribute the link information:

In an effort to improve System Practices, the Broward County School District is conducting a Student Survey. We
value your opinion and ask that you please take time to complete this survey. Please be assured that your responses
to this survey will be anonymous. Your honest opinion is appreciated. Thank you for taking your time to complete the
survey.

Elementary (Grades 3-5): https://eprovesurveys.advanc-ed.org/surveys/#/action/60992/p568

Middle/High (Grades 6-12): https://eprovesurveys.advanc-ed.org/surveys/#/action/60993/p568



https://eprovesurveys.advanc-ed.org/surveys/#/action/60990/p568
https://eprovesurveys.advanc-ed.org/surveys/#/action/60989/p568
https://eprovesurveys.advanc-ed.org/surveys/#/action/60992/p568
https://eprovesurveys.advanc-ed.org/surveys/#/action/60993/p568

Check Survey Responses for Your School:
Log on to http://www.advanc-ed.org/login and click on eProve Surveys

@AdvancED® ,
ST 00000

Please select a logo to log in.

OO e Prove eleot

*@ e Prove surveys

e Prove diagnostics

e Prove workspace

Principals need to go to the log in page of AdvancED and click on
eProve Surveys.

- Click on “request a password”.

- Then type in their BCPS email address and click on “request a
password” again.

- The password link to your email address.



http://www.advanc-ed.org/login

SHARE SURVEY RESULTS

Directions to Access All eProve School Survey Results

eLogin to AdvancED. (Remember: only the principal has an account with AdvancED.) Click on eProve Surveys and search for your school name.
*You will see a list of surveys. Here, next to the blue arrow, you can see the number of respondents for each survey.

SUrVeys ssues Fiterty S B N
Name Owner \ Respondents Created  +  Stalus
Student Survey (Middle and High) 021418 Donna Boruch 1 Feb14 Open
1 Student Survey (Middle and High) for Schools Broward County Public Schools 2018
BCPS Parent Survey 2018 Donna Boruch 1 Feb 14 Open
@ Parent Survey for Schools Broward County Public Schools 2018
BCPS Staff Survey 2018 Donna Boruch 1 Feb14 Open
@ Staff survey for Schools Broward County Public Schools 2018

(i) How surveys works

eFor a more complete survey report, go to the three-dot menu to the right of the status (open).

Feb 14 Open
2018
5 view Summary
Data
# Edit

" Download CSV

)  Generate New
Report

Copy

OFFICE OF SERVICE QUALITY




* Click on Generate New Report and you will see a window that says report creation
* When the report is created you will see the message below

Report Creation

@ Thank you! - Once your report is ready
we will email you a link.

» Close the window and you will receive an email with a link to the survey results — this can take a few minutes
This is what the email will look like:

our report for the BCPS Staff Survey 2018 for Apollo Middle School is now available. Click on the link below to

iew.

» Click on the link and it will take you to the eProve survey login screen. Login again and you will see the report on the screen.

Report Preview - Name your report and save

BCPS Staff Survey 2018 Save Report

Content Type: ® Staff Survey for Schools edit
Generated On 1: 2018-04-03 4:41:44 PM

Overall Score: (1 respondent) Overview Highest Lowest
Network Average: 4.080
Group results by...
There are no section scores for this survey.
Institution
) Apolla Middle School (1)

nnnnnn

Totals may not add up 1o 100% due to rounding

+ Edit the name of the report (if you wish) and save the report.
» Once you save the report, you will see a screen with the ability to download the report as a pdf export.

=
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https://eprovesurveys.advanc-ed.org/surveys/#/preview-report?report=NDMxMjJfNjI5NDFfODYxMw==

6. UPDATES:

< ATTENDANCE PLAN
< FACE PLAN

<~ MTSS/Rtl PLAN

“ TITLE 1 ADDENDUM
<~ BEHAVIOR PLAN
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ATTENDANCE
PLAN

DISTRICT CONTACT:
Phillip Shaver, Coordinator of District Attendance,
Student Services Department, 754-321-1623

fib
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PLAN STRUCTURE: Attendance Plan

Data (Will be populated August 2018)

Goals for the Attendance Plan (Data Analysis with Goals)
Tier 1: Strategies

Tier 2: Strategies and Interventions

Tier 3: Individualized Responses and Legal Interventions

=== ATTENDANCE PLAN




Attendance Plan: Tiers and Strategies

; Students missing
- Coordinated school 0% G rridre of

and interagency school (severe

response chronic absence)
- Legal intervention

(last resort)

+

= Per§onal|zed early outreach ARy
- Action plan addresses barriers and 10-19%
increases engagement (moderate chronic
: absence)
- Caring mentors

- Engaging school climate

- Positive relationships with students and families

- Impact of absences on achievement widely understood
- Chronic absence data monitored zf):“(‘fa'::f;‘l‘f;';? s ten
- Good and improved attendance recognized

- Common barriers identified and addressed

Students missing 5-9%
(at risk)

ATTENDANCE PLAN




Attendance Plan: Chronic Absenteeism

BCPS Definition
Chronic Absenteeism: Missing 10% or more of school days.

We use the 10% definition to promote the use of early warning systems.

v' Chronic absence (missed 10% or more of school days) in the prior year.
v’ Starting at the beginning of the school year, student has:

In First 2 Weeks
In the First Month (4 weeks)
In the First 2 Months (8 weeks| Missing 107

any time after.
0 1 2 3 4

I—_= ATTENDANCE PLAN




ATTENDANCE PLAN DATA

Updated data will be included in the Attendance Plan online

OSPA Central 2.0
15t Semester Satisfactory (0-4.9% At-Risk 5-9.9%
(2016/17) absences) absences
Grade | Total # of # % 4 %
students
9fh
]OTh
1 ‘|’rh
1 2fh
Totals (Total #) [ (Overall % (Total (Overall %
of students) | #) of students)
2nd Semester Satisfactory (0-4.9% At-Risk 5-92.9% absences
(2016/17) absences)
Grade | Total # of 4 % 4 %
students
9Th
1 O’rh
'| ]’rh
] 2’rh
Totals (Total #) | (Overall % (Total #) | (Overall % of
of students) students)

ATTENDANCE PLAN




ATTENDANCE PLAN GOALS

* Analyze school-wide data with the SIP team

* An emphasis on early grades in elementary (K & 1)
and high school (9 & 10) may be a focus

* All grades in middle school (6, 7, 8)
« Set SMART goals for each semester

* District Goal is to reduce chronic absenteeism by
at least 1%.

ﬁs‘r_b
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ATTENDANCE PLANS TIERS & STRATEGIES

Tiers for attendance strategies include:
A. Monitor Data
B. Engage students and Families
C. Recognize good and improved attendance
D. Provide personalized outreach
E. Remove barriers

Tier 1: Strategies aimed at all students and families

Tier 2: Strategies for students with at-risk attendance and a history of
chronic absenteeism

Tier 3: Coordinated school and district responses. Partnerships with other
agencies to assist in providing family support and legal interventions.




RESOURCES TO HELP WITH THE PLAN

WHERE CAN YOU FIND RESOURCES?

1. At the bottom of the Attendance Plan online at OSPA Central 2.0.
2. Intranet @ Student Services > Attendance > SIP Attendance 2019

Example Plans — *NEW* \What should your plan look like?
RUBRIC - How do you know if the plan has what it needs?

TIERS RESOURCES - A bank of examples that can be included In

your plan.
Policy 5.5: Attendance
G-) Mew 1 Upload ‘3 Sync {.:J Share viore w
¥ [ Name Meodified Modified By
= SIP ATTENDAMNCE 18_19 Training for May 11 A few seconds ago Phillip S. Shaver
- 2018 ¢
Example Plans for SY18_19 «+ 7 minutes ago Phillip S. Shaver
[z] BCPS ATTENDANCE TIERS RESOURCES » «+ About a minute ago Phillip S. Shaver
[z Rubric 2018_19 Attendance Plan SIP «+ 2 minutes ago Phillip S. Shaver



https://browardcountyschools.sharepoint.com/sites/Intranet/SSW/SitePages/Home.aspx?RootFolder=/sites/Intranet/SSW/Shared%20Documents/Attendance&FolderCTID=0x012000C07CA36C62FAB24EA51625775A0C1415&View=%7b0BDE8148-A6F9-4B09-AC1D-3080BA4A04C3%7d#InplviewHash83e99e64-90a9-40c1-b706-8358626110d4=

RESOURCES TO HELP WITH THE PLAN

« RUBRIC - Rating to be led by SSW. Shared by SIP Team.

. bt
w PEQWARD
cﬂUH TSI £VERY 0
Attendance Flan Rubric |
s [y U = EVERY DAY,
Plars should include shrat intervantions fo adres e fok ecient:
g bte e aantrs o st e o i TIERS OF INTERVENTION TO
B. Engage shuderts and famiies E.Remove baren
€. Barogrize goat and impraved sHendanzs IMPROVE ATTENDANCE
A Mesls 3 Apohving z i
+Twcryer Grocelevel | = Tao-yeo Gracelevel |+ Teo-yecr Grade level | » Two-pecr (race level
< <
%0 1ef SMART godl of %0 22t SMART goal of fo 2et SMART godl af fo 22t SMART godl af el of
Goals eachgrade level Dofg each grade level Doo each grode level Do ecch grage ievel. A. MONITOR DATA
inziusas inciused inciudad * Wz e rizsing Schacl- i
s e + Schaciwide gl refect | s Schocknide goals refact |+ Schooiuide godl refact | wice oot refacting
Py B%Qndgnuliomdu:e Diztrict goal fo raduce. Diztrict goal fo raduce. Dishrict goal fo raduce. TIER 1 TIER 2
S 2 10% of Schoal nunmkwum-lndnnu
o 2 hoolisam thot mmovinds | 3 Beui Il kit which_ond b
zmester ie]
year) Atendance Plan Rubric el
Sehool Improvement Plan 2017/18 and
B 3 i o diffe B. ENGAGE STUDENTS AND PARENTS
Flar: shauld include siategies and infervenfiors fo addres: the folowing core ingredient:
A Maritar data D. Provide pananzizad cuteach » f—:"
B. Engage students and famiies E Remove borerns <ol TER1 TIER 2
o )
€. Recogrize gaod and improved attendance o . o e | P
[ A Mests I 3 Applying | Y I i ] pred Creat]
| | | == Comgpe e | » Use shocied
tel » Fra
dra C. RECOGNIZE GOOD AND IMPROVED ATTENDANCE
Flan Rubric » ked]
haz) TS BT -
Plars should include siateg) reiE
A Monitor data AMendance Plan Rubric » Culd
B. Engage studerts and far| School Improvement Flan 2017/18 o
€. Recogrize gaod and imy
Tier 1 Plars sthould inzlude siategies and interventions fo addrez the folowing cors ingredients: » Cfi
Page 1 ler A_Moritor data D. Provide pemonafzed outreach toey D. Provide Perzonalized Early Outreach
8. Engage rudents and famiie: E.Remove baren » Prod
|All chudent andl C.Recogrize good and impraved attendance shud
4. Mesls 3. Aaanu 2
s v n [ y ana | infor
history of 2075 or mare: anfdmunne hiskory cf 2% or more: e ateng
abearces curing schacl boances du cerel » Gref
year: history of yeam nwyal yeam: history of plan P
majar o e A .
cholenge: chalenge: chalenge: &) » Rei E. REMOVE BARRIERS TO ATTENDANCE
B o el the sohas B Howail tha schast & How il the schost pak x|
- czesz shudent ond fomly | czzess sudent ond famiy | oz student end famiy | ¢ o Fog=| » Cre)
Tier 2 nasds ond intanz®y nasd: and inhenzty neads and intendfy 1 TIER 2
cutreach? sutmach? cuteachs el pes e 3
IStudents and famiiex o.Pg mes A Bzk of Mising 10-10% of Days
s of postve | €. c e fo =4 and community members | » ldenfity bumeﬁiouﬁendcn::. suchas | » Implement agreed wpen family
anct o bty of chronie . 1o help address the banlers that keep health, hanspartabion or housin irfervention plan. Mantor for progress
sbrentesizm] N N from school. Skategies | | i s pubic agencies and cnmrwlm'ﬂr » Connect thudert: with chronic physical
Page 2 impraved = :“""“’d could include: pariner ond rescurce: az nesded to. and mental heclih zzues fo madical
e te e ot 1o troe 3 Aschool breakfast program and/ar addresz bariers fo aflendance providers
rogier contoc i the | reguer contact e the Page | food pantry to addres hunger and » Invaive the school nurse with folow-up
h_;vib:\.'ddl;nh?s' lhq:‘ famiy. rutifion neads on madical related abzence:
il pe v for cubreac £ A leaat o shrategies fo 3 A safe walk to school program to B
L Atieathuoshoiegisto | remove barerio ‘acdraz: community safaty : :’:"“‘_‘::.‘;;“'l" "‘"";",:“_;"‘fmx
ahandance for shudarts » Health interve nfians such as fu sholz, avercome barrer:
dental "“(";’FT nd asthma » Connect famikes with schookbased
menegsment plans resourzes that can supper good L
3 A clothing drive for winter coats or attendance
schoal unifarm exchange:
Page 3 Poge | 1 Ad 3 Adopfion of @ school climate infiative
L aimed at improving approachet fo
student discipline and creafing @ mare
Paged g,u] welcaming emironment 1
ﬁ ATTENDANCE
Poge |7 Adapied content from COUNTS!




RESOURCES TO HELP WITH THE PLAN

Q lier 1 Shrategies for Attendance - Address all five core ingredienty
school staff, and community stakehoiders. This is where you oast
the largest audiences.

Tier 1
A Monitor Data

« The administrator responsible for school affendance will er]
Brainshark training for taking classroom attendance af the el
maintain a record of teachers that have complated the trair

+ Monitering attendance-taking procedures wil take place]
requested by administration.

+ Twice each quarter. School Counselors will monitar BASIS an:
schoolwide recogrifions.

+ At the beginning of each month, the administrative team wi
cument year ies o menitor impr
inffiatives.

B. Engage Students and Families

+ School staff will be encouraged to reach out o parents by
importance of attendance in the early grades

* Principal will provide monthly updates via Parenilink an:

Aftendance and the Chronic Absentesism categories, celet]

more.

« Front office staff wil meet each month fo discuss customer 4

for ensuring a welcaming environment when visitors enfer the]

staff).

School Twitter account will follow and reTweet relevant mesy

Meassages on the school wabsite will be posifive and support

+ The Attendance Phone fine will b2 checked and cleared dai

.

c. gnize Good and Imp
* The i responsible for will ensure that]

District-wide Aftendance recognition events [cerfiicates,

Mariins, efc.]

Schocl-based aftendance recogniion events will occur th

quarterly cerliicates and schookbased aftendance recogr]

assermbiies

D. Provide Personalized Oufreach
« School staff will host o iransition mesting for students moving |
the team of teachers, tour the school, and leam about thel
child's academic sugoess trough their senior year.
 Attendance wil be included on all student report cards.
+ Integrate information about chronic absence inta parent p
school year.
E Remove Barriers
* This school provides free breakfast for all students, every schol
+ Abike rack enclosed in a lock gate is available for students 1
school begins and is unlocked and monitored by staff after
+ The Community Liaison from Family and Community Engag
year to inform parents about services. programs, and District

L ——
Student Services Department
ELEMENTARY EXAMPLE: SIP Attendance Plan 2018/19

T BROWARD

County Public Schaols

Q Ter2 ies and Interventions to Improve — Address ail five core ingredients. Tier 2 identified
students using eary warning indicators to make connections with studenfs and families at the onset of the
school year or emergence of patterns of non-attendance. Early warning indicators include prior year chronid
Gbsentesism. 3 or more absences in the first 4 weeks of enrollment. more than 10% of school days absent ir
any fime period from fhe beginning of enrollment.

O Tier 2 represents between 10-20% of students af all schools in Broward County. This is frwe of individual schoold
and across the District.

9 Chronic Absenteeism: Aksent for 10% o mare school days. These aksences include excused. unexcused, and
suspensicns as days of insiruction missed.

Tier 2
A. Monitor Data

» Bach week, the leadership feam wil review the non-attendance repart from Cpti-Spasl during leadershil
meefings. Students will be identified, and feachers will be noffied which of their students might be at-risk

* Weekly, using BASIS, the leadership team willidentify students fhat have enaugh absences to be cansiders
chronically absent.

» Teachers wil monitor aftendance using Finnacle and BASIS and consult with suppart staff for help i
redirecting absentesism behavior.

» School Counselars, will manitor attendance with the leadarship t2am to help idenffy students that ma
have @ need for more wrap-around services.

B. Engage Students and Families

* School Counselors, as part of the leadership team and support. will reach out by phone to speak wit

parents of chronically absent students to identify any needs for support fo the family.

* If nesded, parents and student will work with the Schoel Counselor o Sehoal Social Warker to develop
personalized “Student Success Plan for Aftendance” fo make sure the child doesn't miss foo many da
and get back on frack with good at _There 5o i good and goo:
ccademic perffomance.

Staff will help identify any famiy needs and connect the famiy with services (food pantry, clothin
assistance, [feracy programs, fransportation)

c. ize Good and

We will work with students and families to set aftendance goals and fime frames that are atiginable to hel

improve attendance for at-isk or chronically absent students.

+ Recogrize these students routinely fargood and improved . Positive reir and trustin
relafionships with siaff improve attendance.

D. Provide Personalized Outreach
* Bur school will utifze “Atendance Buddies.” Adulfs and responsible students volunteer to partner with o
fisk studlents to form relationships that en etter att .
+ Parent-Teacher Conferences with support staff will be scheduled fo discuss absences and challenges
identify the bamiers we may be able to assist with.

E. Remove Barriers
* Involve public agencies, community pariners, and resources as needed to address bariers identifie
through parent conferences, communications with family, o other sources.
* Involve the school nurse when necessary to follow-up on medically related absences and train staff t
recognize signs of iiness.
+ Connect families with the School Social Warker to provide insight as to the role of a School Sacial Worke
establish a relationship, and provide clinical support and servicas.

L EEEEEEEEEEEEEEEE———
student services Department
MIDDLE SCHOOL EXAMPLE: SIP Aftendance Plan 2018/19

ATTENDANCE PLAN

O Iier 3 Inlerventions - Address oll five core ingredients. Tier 2 is the highest level of infervention and support for
students that are absent 20% or more school days during the year.
O At most schools, Tier 3 inferventions are needed for less than 5% of the student populafion.

County Public Schools

Tier 3
A. Monitor Data

* Identify students with a histary of severe chronic absentesism (missing more than 20% of a school year)

+ Leadership team wil monitar the non-attendance report from OpfiSpool. data from BASIS 1o identify
students that are missing foo many school days.

+ Aftendance data is one of the main metrics brought fo discussion for Collaborative Problem-Solving Team
[CPST] and Response-to-Intervention (RH). Atfendance data may help uncover bigger issues the student ar
family are experiencing

B. Engage Students and Families

« Refer students to appropriate service agencies [social services, human resources, counseling, housing, the

HEART team for homeless education, o health services). When appropriate, o truancy pefiion

+ Share data with appropriate agencies and ensure thai agencies are using chronic absence as an indicator
for assisting families.
Utilize best pracfices from schools within the District that have been able fo decrease chronic absences
and increase safisfaciory atfendance.
Work with students and parents that have been flagaed by the Division of Highway Safety and Motor
Vehicles to resolve suspended licenses with a plan to meet aftendance goals and restore driver's fcense
or permit.
+ Involve parents and agencies prior fo inifiafing severe consequences related fo fruancy.

C.R ize Good and Attend
« Forthe students o Tier 3, appropriate positiva reinforcemeants will be included in their “Attendance Success
Plan" fo support confinued improved attendance. This plan wil be developed with the parents, School
Counselor, and School Sacial Worker. Plans and goals will be shared with the child's teachers
* Tangible incentives may ke utiized fo help students and parents improve attendance.

D. Provide Personalized Outreach
+ Ensure confinued posifive and regular contact with the family.

Check-n on “Aftendance Success Plans” and eemmunicate with parents at regular intervaks. If the plan is

not referenced regulany with pasitive reinforcement, the plan is not being supperted.

Consult with the School Social Worker as a resource for helping families with aftendance problems.

When the student misses school, ensure the assigned personnel is following up on each absence.

E. Remove Barriers
* Implement agreed upen family intervention plan. Menitor for progress.
*+ Connect students with chronic physical and mental health issues to medical providers.
« For cases of suspected abuse, neglect or endangerment, contact the appropriate agencies fo report.

R EEEEEEEEEEEEE———
Student Services Department
GH SCHOOL EXAMPLE: SIP Attendance Plan 2018/19




FACE PLAN

(Family and Community Engagement)

District contact:
Nadia Clarke, Assistant Director,
Office of Family and Community Engagement, 754-321-1599




Office of Family and Community Engcgemen’r (FACE)

FACE in Broward Schools

Engaging families and the community
in support of healthy schools

Established 1915

QWARD o
County Public Schools




Vision:

A district where every family actively
partners with schools in supporting their
children’s learning and academic
achievement. Schools have systems and
practices in place that value and engage
families and their communities in essential
and meaningful ways

Mission:
To work collaboratively with families,
community members and schools to ensure
stfudent success

FAMILY AND COMMUNITY ENGAGEMENT _




From “Involvement” to “Engagement”

Involve is "to enfold or
envelope*

|dentifying projects,
needs, and goals and
then telling parents how
they can conftribute

We](omlﬂg ((,mmum(atmL rﬁng

I ffectlvely tudent
Fa‘n\nllles ‘ 2 SucceSS

srn‘ i3

sharing
speaking Up | Power ||3borating

for standa wit

(mld Communi nity

Involvement implies

doing to; in contrast,

Engagement
implies doing with

FAMILY AND COMMUNITY ENGAGEMENT

Engage is "'to come
together and interlock*

Listening to what parents
think, dream, and worry
about with a goal of not
to serve clients but to
gain partners




2017-2018 Strategy

Tier 1: All Schools and Tier 2: Identified Schools &
Communities Faith-Based Partnerships
« FACEPIanin SIP (BP 3) . Site-based training with

» Access fo monthly school team using AECF
engagement ideas Planning tool

« Monthly school-focused o :
workshops » Facilitate planning

. Parent workshops session to identify ways
to support school

Tier 3: SPARKS (Dillard and 3Y Ls ‘;’O{Gg .
BA Zones) padre rarent kesource

Guide

Gulfstream Family
Resource Center — FACE
Center

Community University

« Enhancing/strengthening
support for educators,
families and communities

« Joint community
partnership development

« /one engagement
activities




FACE Plan in SIP

Family And Community Engagement (FACE) Plan

Impact Area: Program Environment/Culture

Engagement Goal: The environment or culture in which engaging programs take place must consider and plan for: families to feel welcomed, valued, and respected by program staff; two-
way communication and relationship building with families are adapted to meet changing family and community circumstances; opportunities are provided for family support and development
through the family partnership process and through intentional parent/family peer groups within the program and community.

days

""Providing Quality
Customer Service"
document

customer service to
families and community
stakeholders

Strategy Date What needs to be | Who is responsible? | What is our objective? | How will we (lIdentify artifacts to
(Specific action, including cultural proficiency done for the activity? measure our be uploaded
connections as appropriate) When does it need to progress?

be done?
Review and distribute customer service handout to staff \Within the first 30| Link to the Provide exceptional Description of

training held and
copy of roster

Create a dedicated FACE Resource space in the building
providing an updated calendar, district resources, academic
& testing information, and specific community resources
that can be accessed discreetly (FACE Resource tool
provided to school by the Office of Family And Community
Engagement)

Within the first
60 days

Identify space in the
school that is
frequently trafficked
and easily accessible
to families

Provide ongoing updated
relevant resources to
families and the

community

Monthly photos of
updated tool; copies
of documents shared

Create Cultural Ambassadors and Resident Expert to
facilitate a workshop around the cultural uniqueness of

Between the 5th
and 6th week of

Link to the *'10
Things You Should

Bridge the Cultural Gap
between Families &

Copy of information
shared with the

Learning (SEL) activities in LEAPS evidenced in SIP,
Positive Behavior Plan (SPBP), Rtl Action Plan, Attendance
Plan

SIP, Behavior Plan,
Rtl Action Plan,
Attendance Plan

FAMILY AND COMMUNITY ENGAGEMENT

for Social Emotional
Learning

families served in the school/community school Know"" document Staff school community

Create a staff focused “Catch Them Being Good” program Monthly Print/distribute/ post Provide incentives to Ex. Scanned copies

recognizing individuals supporting a positive CTBG postcards for maintain a positive of submitted

environment/culture in your school families to complete at school environment postcards, pictures
anytime during the from recognition
day/school year - activity

embed link
Engage in deliberate school-wide Social Emotional Daily Embed activities in Provide tiered support LEAPs usage, SIP

accreditation




Engagement Goal

- Select School Year:
fk Dashboard ‘ o016-2017 ¥ ‘
(1 Commurication
12 Broward PNOT
 Engagement Goal A X
{ Gradution Tracking The environment or cufture in which engaging programs take place must consider and pln for amiies to feel welcomed, valued, and respecte by program staf; two-way
communication and relationship buiing with families are adapted to meet changing family and communtty circumstances; opportunites are provided for family support and
¥ School Resource development through the family partnership process and through intentional parent/family peer groups within the program and communtty.
Locator




Strategy 1 - Customer Service

A Department Info

¥ Review and distribute customer service handout to staff A X
i Events / Event
Registration Strategy Review and distribute customer service handout to staff
" School Improvement Download Gustomer Service (PDF)

Plan

. Due Date 20 Days (From School Start)
# Attendance Plan

# Behavior Plan Objective Added By Date
# FACE Plan Provide exceptional customer service to families and community stakeholders Nadia Clarke 11/9/2016 Edit Delste
# Title 1 Plan (Addendum)
Objective (Additional objectives are optional)
Bswce DR @ B[ 1 @B G « »/|Qb E % |BIUSxx L
I;: T E W E S = =W E';’-H@ = |-Hstyles v“Formal v”Fonl v“Size '“A' -‘
A

Person(s) or Group(s) responsible for this strategy?
You may add as many persons or groups as you need 1 at a time

OSPA CENTRAL - FACE PLAN




Strategy 2 - Cultural Ambassador

<« C [G)www.bruward.klZ.ﬂ.usfcspafcspa—cemral2;face—plan—edit.asp?school_number=222l 1'.‘(‘ T O ® 0

¥r Create Cultural Ambassadors and Resident Expert to facilitate a workshop A R

Strategy Create Cultural Ambassadors and Resident Expert to facilitate a workshop around the cultural unigueness of families served in the school/community

Download 10 things you should know (PDF)

Due Date 25 Days (From School Start)

Objective Added By Date
Bridge the Cultural Gap between Families & Staff Nadia Clarke 11/9/2016 Edit Delete
Objective (Additional objectives are optional)
Bswce D B @ B|/x 0 @B @ « »|Q% ¥ % |BIUSxxL|
Igz S E |9 M E =2 = =9 T gg-“a = |-“S'fyles v“Format v“Font v“Size 'HA' g-‘
-

Person(s) or Group(s) responsible for this strategy?
You may add as many persons or groups as you need 1 at a time

OSPA CENTRAL - FACE PLAN

A\ 4



Strategy 3 — FACE Resource Space

(=] [ @ www.broward.k12.fl.us/ospa/ospa-central2 /face-plan-edit.asp?school_number=2221

<
¥r Create a dedicated FACE Resource space
Strategy Create a dedicated FACE Resource space in the building providing an updated calendar, district resources, academic & testing information, and specific community

resources that can be accessed discrestly
Due Date 40 Days (From School Start)
Added By Date

Nadia Clarke 11/9/2016 Edit Delste

Objective
Provide ongoing updated relevant resources to families and the community

Objective (Additional objectives are optional)
@swee DR @ B/ %0 @@ Gl « »| Q% = %[BT USsSx *x| L
I;z S|k B EE = E |7 T gg-‘la = |-“sty|es v“Format -“ Font v“Size '“A‘ -‘

Save Objective

Person(s) or Group(s) responsible for this strategy?
You may add as many persons or groups as you need 1 at a time

OSPA CENTRAL - FACE PLAN




Strategy 4 — “Catch Them Being Good”

! (- Broward County Public 5choc X \\ 5 AUl VUK
& c [G) www.broward.k12.fl.us/ospa/ospa-central2 /face-plan-edit.asp?school_number=2221 ‘ﬂr‘ T O 0D
37 Create a staff focused "Catch Them Being Good" program a~ X

Strategy Create a staff focused "Catch Them Being Good" program recognizing individuals supporting a positive environment/culture in your school

Due Date Monthly

Objective Added By Date
Provide incentives to maintain a positive school environment Nadia Clarke 11/9/2016 Edit Delste
Objective (Additional objectives are optional)
Bswce DR @B %X 0 BGEGE « » Qb 8 % B I USxxx L
I;: = E E| B E E = = T 55-“@ = |-“5ty|es v“Formal v“Fonl v“Size 'HA' ﬂ-‘
V|

Save Objective

Person(s) or Group(s) responsible for this strategy?
You may add as many persons or groups as you need 1 at a time

Save Person Responsible

OSPA CENTRAL - FACE PLAN




Strategy 5 - SEL

% Engage in deliberate school-wide Social Emotional Learning (SEL) activities in LEAPS AKX

Strateqy Engage in deliberate school-wide Social Emotional Learning (SEL) activities in LEAPS evidenced in SIP, Positive Behavior Plan (SPBF), Rtl Action Plan, Attendance Plan

Due Date Daly

Provide tiered support for Sacial Emotional Leaming as evidenced by daily use of LEAPS, Rtl, and other supported strategies. Documentation for this strateqy will be evidenced
Under Best Practice 2 Rtl Action Plan and embedded activities in the Behavior and Attendance Plans.

© 2016 Broward County Public Schools

OSPA CENTRAL - FACE PLAN




Optional Objectives and Upload Documents

(. Broward County Public Schoo x B Nadia Work

&« c [G)www.broward.k12.ﬂ.us;’ospa;’ospa—central2,.fface—plan—edit.asp?school_number=2221 fr‘ c O@®@ D

Objective (Additional objectives are optional)

Bswrce D R @ B/ %X T @ @G « ~/[Q% E % |[B 1 USxx L

» B |

il =
o it | |

= T Egv”@ = |-‘| Styles -H Format -H Font -H Size '”A' ﬂ-‘

Person(s) or Group(s) responsible for this strategy?
You may add as many persons or groups as you need 1 at a time

Save Person Responsible

How will we measure the progress?

Save Way to Measure Progress

Upload supporting documents for each strategy
{Ex. Description of training held and copy of roster )

@ Upload Supporting Documents




Questions and Support

Nadia Clarke

Office of Family and Community
Engagement

754-321-1599

nadia.clarke@browardschools.com

=== FAMILY AND COMMUNITY ENGAGEMENT _




MTSS/Rtl
ACTION PLAN

Self-Assessment of Multi-Tiered System of Supports (SAM)

DISTRICT CONTACT:
Adrienne Dixson, Rtl Specialist,
Diversity, Prevention & Intervention Department, 754-321-1691




A
K Z/O ridas ﬁv\ A Multi-Tiered
[L L Z & KS‘ System of Supports
-=

S AublenSobings P UNIVERSITY OF;
% Response (o [ntervention Project



Multi-Tiered System of Supports

Response to Intervention

Multiple Tiers Problem
of Support Solving Process

o~ _L _ _ 1

inform and

Leadership Engage Parents Data Evaluation
Frequently

ZISLIiIuL

Capacity

Building Communication

& Collaboration

Infrastructure




leted
SAMS Comp
100%
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MTSS/R1I Policy

= Every Student Succeeds Act =  Establishes Response to
(ESSA) Intervention (Rtl) as a key framework

to be implemented by all schools to
improve the academic, behavioral
and social-emotional outcomes for
all students.

= Broward County Public
Schools Strategic Plan

" BEST Blueprint = Also, requires that schools
implement a multi-tiered system of
= Florida Rule 6A-6.0331(1) (e) supports with evidence-based
F.A.C., inferventions and supports to
address identified area(s) of

= BCPS Policy 6000.1, Student concern in the general education
Progression Plan environment for all students.




SAM Administration Timeline

5. | = Establish SAM consensus February 26 — April 13, Principal and * One individual can lead the
completion date 2018 School-based facilitation and record SAM
— Leadership/CPS Team consensus data
. Complete individual SAM 2 ? \ (Estimated time to facilitate
scoring sheets and data entry 1 hour)

* SAM entry link from University South

Recorder) for consensus n: Florida PS/R{I Project
»  The recorder enters SAM . LINK:
consensus data into the repoit N e https://usf.azl.qualtrics.com/jfe/form/S
link (1 entry per school) V_0iZkhGJzel5CXvD
6. | » Analyze SAM data June Principal and * SAM report distributed by
2018 School-based MTSS/RII Instructional Facilitator

»  (elebrate effective practices Leadership/CPS Team

»  Identify two (2) lowest levels
of implementation, minimum of
two (2) SAM domains

The SAM instrument is used to measure school level implementation
of a Multi-Tiered System of Supports.




SAM Next Steps

NOW Will We monmor ana
measure our success?

Person(s) Responsible

Follow Up Date

Completion Date

WSowce D @ @ ||

= Ed Styles

Staff members will rate the ¢

Collaborative Problem Solv

05/22/2018

1011972017

Engage MTSS/Rtl Instructional
Facilitators for support

Upload supporting evidence in
SAM 17/18 goals

Analyze SAM data 18/19
(reports will be distributed by MTSS/Rtl IFs)

©)
©)

Celebrate effective practices
|ldentify two (2) lowest levels of
Implementation

Utilize SAM data to support
school plans

Align with 2018 — 2019 PLCs and
PD




MTSS/RtlI 2017 — 2-18 End of Year Procedures

> REVIEW PREVIOUSLY CREATED FORM, form MTSS/Rtl End of Year

will become READ ONLY, upon creation of
a hew form PrOCGdUreS

must be completed by

> All pending referrals must have an Initial Thursday June 7. 2018
Meeting Note completed ! !

» Closing pending referrals, no further
action required, record is archived

> Accepting pending referrals, requires an
Individualized Plan AND Progress
Monitoring Note completed




MTSS/RtlI 2017 — 2-18 End of Year Procedures

> REVIEW PREVIOUSLY CREATED FORM, form will
become READ ONLY, upon creation of a new MITSS/Rtl End of
form Year Procedures
must be

» Holding pending referrals, requires a Progress
Monitoring Note completed AND an CompleTed by
Individualized Plan if Hold is reviewed and then ~ Thursday, June 7,

accepted, (suggest accept or close) 2018

> All Rl Needs Review, Hold, In-Progress records
require a Progress Monitoring Form completed
(other forms required as determined)

> Export BASIS Excel files for 2017 — 2018 data
1. Risk Factors Tab
2. Afttendance Tab
3. Rtfl Maintenance Queue




Professional Learning

“An Introduction to a Multi-Tiered System of Supports”

(MTSS) accessible through Florida’s Professional
Development Portal

http://pdportal.florida-ese.org

1.What Is an MTSS and Why Is It Important
2.Multi-Tiered System of Support

3.The Problem-Solving Process

4 .ESE Eligibility in an MTSS

5.Case Study Applications of MTSS Practices

Contact Diversity, Prevention & Intervention - 754-321-1655
Email certificate of completion to adrienne.Dixson@browardschools.com



http://pdportal.florida-ese.org/
mailto:adrienne.Dixson@browardschools.com

Resources And Support

Academic 8

Diversity, Prevention & Intervention SharePoint Erssiesyy”

https://browardcountyschools.sharepoint.com/sites/Intra TS5 N\,
net/Academics/SS/DPI/Pages/default.aspx

=  MTSS/Rtl Instructional Facilitator
(See Support Matrix)

= Diversity, Prevention & Intervention
754-321-1655

= Adrienne T. Dixson-Paul
954-235-6886



https://browardcountyschools.sharepoint.com/sites/Intranet/Academics/SS/DPI/Pages/default.aspx

Questions & Answers




TITLE | PLAN
(ADDENDUM)
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TITLE 1 SCHOOLS 2018-2019

ELEMENTARY SCHOOLS

0121

2511 ATLANTIC WEST 2531 |HORIZON 1221 PEMBROKE PIMNES

2001 [BANYAM 1971 HUNT, JAMES S. 1631 PERRY, ANMNABEL C ELEM & MDL

0201 [BENMNETT 1611 KING. JIR., DR. MARTIMN LUTHER 0931 PETERS

0341 |[BETHUMNE, MARY M 0831 |LAKE FOREST 2861 PINES LAKES

0971 |BOULEVARD HEIGHTS 3591 [*IAKESIDE 2811 PINEWOOD

0811 |BROADWVIEW 0621 |LARKDALE 0941 PLANTATION

0501 |BROWARD ESTATES 1381 JLAUDERHILL, PAULT 1251 PLANTATION PARK

1461 [CASTLE HILL 3821 |LIBERTY 0751 POMPANC BEACH

2771 |[CHALLEMNGER 1091 |LLOYD ESTATES 2121 QUIET WATERS

1421 |[COCOMNUT CREEK 2741 MAPLEWOOD 2721 RAMBLEWOOD

3741 |[COCONUT PALM 1161 |MARGATE 0151 RIVERLAND

0231 |COLBERT 1671 |[MARKHAM, ROBERT C 2701 ROCK ISLAMND

0331 |COLLINS 3291 |MARSHALL. THURGOOD 1851 ROYAL PALM

2011 [CORAL COVE 0841 [McNAB 0891 |SANDERS PARK

3041 |CORAL PARK 0761 |M EADOWBROOK 2061 |SANDPIPER

2551 [CORAL SPRINGS ELEM & MDL 0531 |MIRAMAR 2401 |SAWGRASS

0901 |[CRESTHAWVEN 1841 |MIRROR LAKE 2871 |SEA CASTLE

0221 |[CROISSANT PARK 2691 MORROW 1811 |SHERIDAMN HILLS

1781 |[CYPRESS 2671 |NOB HILL 13231 |SHERIDANMN PARK

0101 |DANIA 0561 NORCREST 2371 FSILWVER LAKES

2801 |DAVIE 0521 |NORTH ANDREWS GARDEMNS 2581 *SILWER SHORES

0011 |DEERFIELD BEACH 1191 NORTH FORK 0691 |STIRLING

0391 |DEERFIELD PARK 2231 NORTH LAUDERDALE ELEM & MDL 06131 [SUNILAND EARLY L EARNING

0271 |DILLARD 0041 NORTH SIDE 1171  |SUNSHIMNE

2962 |DISCOVERY 1282 NOWVA BLANCHE FORMAN 2621 [TAMARAC

2751 |DOLPHIMN BAY 1271 NOVA DWIGHT EISENHOWER 0571 [TEDDER

2221 |DREW, CHARILES R 0031 DAKIAND PARK 2481 [TRADEWINDS

0721 |DRIFTWOOD 0461 OAKRIDGE 1621 NMILLAGE

2301 [ENDEAVOUR PRIMARY LEARNING 0711 ORANGE BROOK 0321 MALKER

1641 |FAIRWAY 1831 |ORIOLE 0511 MATKINS

2541 [FLAMINGO 3311 |PALM COVE 2881 |WELLEBY

0851 |[FLORANADA 1131 PALMVIEW 0161 MEST HOLLYWOOD

2631 |[FOREST HILLS 3761 |PARK LAKES 2681 |WESTCHESTER

09231 |FOSTER, STEPHEN 1951 |PARK RIDGE 0631 MWESTWOOD HEIGHTS

0131 |GULFSTREAM ACADEMY K-8 3631 |PARKSIDE 0191 WILTOMN MANORS
HOLLYWOOD CENTRAL 2071 |PASADENA LAKES 3091 WINSTON PARK




TITLE 1 SCHOOLS 2018-2019

MIDDLE SCHOOLS [33]
1791 |APOLLO 1701 [AUDERDALE LAKES 1881 PINES
0343 |ATTUCKS 1391 [AUDERHILL 6-12 STEM 0551 |PLANTATION
2611 BAIR 3101 |YONS CREEK 0021 |POMPANO BEACH
2561 |CORAL SPRINGS 0581 MARGATE 2711 RAMBLEWOOD
1871 |CRYSTAL LAKE 0481 |MCNIEDL 2121 RICKARDS, JAMES 5
1071 |DANDY, WILLIAM 4772 MILLENNIUM 3431 SAWGRASS SPRINGS
0911 |DEERFIELD BEACH 3911 |NEW RENAISSANCE 1891 [SEMINOLE
0371 |DILLARD HIGH 6-12 0881 NEW RIVER 2971 SILVER LAKES
0861 DRIFTWOOD 1311 NOVA 0251 SUNRISE
3051 |FOREST GLEN 0471 |OLSEN 2052 WESTPINE
2021 |*GLADES 0701 PARKWAY 3001 [FWALTER C. YOUNG




Title I, Migrant & Special Programs

2017-2018 Title | Plan (Addendum)

.SVILE ».

%,
ik
2 5
%“'«fs . No\\‘é\\

Adriana Karam, Program Specialist
Tamara Battle, Grant Facilitator

Yolanda Nails, Grant Facilitator

g Established 1915
__ @ EROWARD e
County Public Schools




Why do Title | Schools complete the SIP
and/or Title | Plan (Addendum)?

Public Law No. 114-95,
Section 1116
requires that all Title | Schools complete a
School-wide Plan.

2017 - 2018 TITLE | PLAN (ADDENDUM) _




In Broward County:
If your school has a grade of D or F

(focus or priority school):
You are required to complete

The Florida Department of Education
School Improvement Plan

template, which has embedded the required
components of a schoolwide program, as set forth in the
No Child Left Behind (NCLB) Act of 2001 (reauthorized as
the Every Student Succeeds Act in 2015).

2017 - 2018 TITLE | PLAN (ADDENDUM) _




In Broward County:

If your school has a grade of A, B or C...
You are required to complete the
Broward School Improvement Plan template.

This template does not include the
Title | required components,
therefore,
a Title | Plan (Addendum) must be completed.

2017 - 2018 TITLE | PLAN (ADDENDUM) _




DIRECT LINK TO OSPA CENTRA 2.0

Welcome to OSPA Cenitral 2.0

hitp://www.broward.k12.fl.us/ospa/ospa-central2/login.asp



http://www.broward.k12.fl.us/ospa/ospa-central2/login.asp
http://www.broward.k12.fl.us/ospa/ospa-central2/login.asp

MAIMN

# Dashboard

# School Improvement Plan
# Attendance Plan

# Behavior Plan

# FACE Plan

- # Title 1 Plan (Addendum)

f}'ﬁb
=== 2017 - 2018 TITLE | PLAN (ADDENDUM)




5,

» Comprehensive Needs Assessment of the
entire school (including the needs of
migrant children)

> Instruction by STATE CERTIFIED TEACHERS in
all core content area classes

> (Strategies) Attract HIGH QUALITY, STATE
CERTIFIED TEACHERS to the school

2017 - 2018 TITLE | PLAN (ADDENDUM) _




> Title |, Part A

> Title |, Part C-Migrant

> Title |, Part D

> Title Il (Professional Development)
> Title 1l (ELL)

> Title X, Homeless Education

2017 - 2018 TITLE | PLAN (ADDENDUM)




),

> Supplemental Academic Insiruction
> Violence Prevention Programs
> Nutrition Programs

» Housing Programs

~la
=== 2017 -2018 TITLE | PLAN (ADDENDUM)




» Head Start

> Adult Education

» Career and Technical Education
»> Job Training

» Other

=== 2017 - 2018 TITLE | PLAN (ADDENDUM)




> Indicate how your school services the pre-
school aged students
(i.e. Head Start, Title 1/VPK, Specialized Pre-K ESE)

> Describe the process for orienting new
families to your school
(i.e. Kindergarten Round-Up)

2017 - 2018 TITLE | PLAN (ADDENDUM)




®

> Level/Expected Level of Parent Involvement
as it relates to total number of participants

3¢ 2016 2017 Level of Parent nvlvement A e 2017 2018 Expected LevlofParentIvolvement; A

et te numberof Parents ancorGuaeans who partcipaed nparet involement actvtes. e, Use ~~ Inlcate the pumber of Prents anlor Guardians who are expecte o paripae n parentiolement
documentaion fiom sign i sheets acities for tisyear

Total Number of Parents aner Guardians Total Number of Parents anr Guardians

f}'f_b
== 2017 - 2018 TITLE | PLAN (ADDENDUM) _




> Parent Involvement Action Plan Activities

(Aligned to School-Level PIP)
New Name: Parent and Family Engagement Plan ~ PFEP

Activity

FSA
Parent
Night

Family
Literacy

Math
Night

Science
Night

Strategies & Activities to Increase Student Achievement

Review FSA sample test items and expectations with parents. In addition, parents will be
shown how to access the FSA Portal to gain additional resources to help their child

Parents cycle through stations that give them hands-on tools and instruction on how to assist
their child in reading and writing.

Parents and students will participate in interactive math activities to increase understanding of
various math concepts such as fractions and geometry.

Parents and students will participate in interactive science activities that will deepen students
understanding fundamental science concepts.

2017 - 2018 TITLE | PLAN (ADDENDUM)

Start/End
Date

2/24/2016 -
2/24/2016

10/5/2016 -
10/5/2016

10/26/2016 -
10/26/2016

11/23/2016 -
11/23/2016

Evaluation Person or Position Responsible
for Coordinating/Monitoring

Tool

Survey

Survey

Survey

Survey

Literacy, Science, and Math
Coaches

Literacy Goach

Math Coach

Science Coach

Amount/Funding
Source

Title |

Title |

Title |

Title |




> High Quality and Ongoing Professional

Development
(Aligned to Title I, Part A School-Based Budget)

Professional
Development/ELO
Activities

Benchmark
Assessment
System Training

Ready and |-Ready
Reading Training

Ready and |-Ready
Math Training

Touch Math
Training

Authentic
Professional
Learning
Community

2017 - 2018 TITLE | PLAN (ADDENDUM)

fessional Development/ELO Activity

Description Funding
Provide detailed information to support activities such as teacher salaries, stipends, materials and supplies Source

Teachers in the primary and intermediat grades will attend Benchmark Assessment System Training (B.A.S.) during the first guarter of the 2016-
2017 school year to enhance their teaching skills in the area of reading and diagnostic testing. Teachers will learn how to implement the new
diagnostic tool to assess student reading levels. This will allow teachers to use this diagnostic tool to help shape small group reading instruction,
as well as tailor lessons based on students' diagnostic needs. This diagnostic tool will be utilized monthly.

Teachers in the primary and intermediate grades will attend the Ready and I-Ready Reading Training September 21 and 22, 2016. This training will
enhance their understanding of the new core curriculm reading series to be used during whole group and small group instruction. Teachers will
learn how to utilize the |-ready diagnositc tool to help drive curriculum and differentiate instruction in order to enhance their teaching skills.

Teachers in the primary and intermediate grades will attend the Ready and I-Ready MathTraining September 12, 13 and 14, 2016. This training will
enhance their understanding of the new core curriculm math series to be used during whele and small group instruction. Teachers will learm how to
utilize the I-ready diagnositc tool to help drive curriculum, as well as differentiate instruction in order to enhance their teaching skills.

Teachers in Grades K-5 will attend Touch Math training August 12, 2016. Touch math is strategy system, which utilizes the corresponding numbers
of dot on numers to help students remember the numerical value, when computing basic math concepts. This strategy can be used by the
classroom teacher as an alternative method, when students are having difficulty with basic computation.

Teachers, administrators and support staff will attend weekly Professional Learning Communities throughout the school year. They will analyze
students data, work collaboratively to unwrap the Florida State Standards, and develop in-depth lessons (i.e., CARE packages) that will include
step by step instructions, research based remediation and enrichment components, various teaching materials, strategies, and websites
information that will be utilized to enhance student achievement.

Amount
*Entire Title 1
Professional
Development
allocation must
be reflected
here




> Include your Title | Liaison on your SIP team.
(6 eBinder compliance items reference the SIP/Title |
Plan)

» Complete ALL requirements in a detailed, narrative
format.

> Please indicate if the requirement is not applicable to
your school.

> Refer to the “More Information” pull down tab as
needed for examples.

> Be complete and concise with your responses.

TITLE | PLAN (ADDENDUM)




Adriana Karam

754-321-1417

Tamara Battle Yolanda Nails

754-321-1400 754-321-1400

-
== 2017 - 2018 TITLE | ADDENDUM




BEHAVIOR
PLAN

Upload Completed Behavior Plan to the 2017-2018 SIP Template

=== OFFICE OF SERVICE QUALITY _




/5
‘.!.’
LdghChg{.

ufy«»w’c’

<>

Broward County Public Schools

Diversity, Prevention & Intervention Department {E!,B.:}

School-wide Positive Behavior Plan
May 2018



Look for your individual feedback form and school score by JULY 1,
2018

e Feedback form is in OSPA in same place you uploaded your
SPBP

e Feedback form is sent to school’'s Cadre Director




10 Critical Elements




A The SPBPis PBIS!

10 Critical Elements:

. Active PBIS/Discipline Team with Leadership Participation
. Faculty & stakeholder buy-in & commitment

. School-wide Expectations with Lesson Plans @ -,
X ?
. Location-based Rules with Lesson Plans % )
5 <
*, CLONEGDY 2
. L ” N
. Effective Discipline Process and Procedures "o 600

O'dngwg
. Classroom Management System (CHAMPS)

1
2
3
4
5. Effective Reward/Recognition Programs
6
7
8. Data-based decision making

9. Implementation Planning

10. Ongoing Progress Monitoring & Evaluation



MTSS

Directions to get on to OSPA v 2.0 for the School-wide Positive Behavior Plan

Go to http://browardschools.com/

Hover on “About Us” and click on “Departments”

Click on “Office of School Performance and Accountability” (OSPA)
Click on “OSPA Central v2.0” in the quick links box on the right side
Log in using PIN number and Password

(user must have access to the plan from your Principal)

Click on “Behavior Plan” in the Dashboard on the left side

Click on “View”

Make sure you are in 2018-19 school year in upper right corner

Read directions and click on the green download button to get your new SPBP

template


http://browardschools.com/

| 2018-2019 ~ |

® Behavior Plan Guide

School Name (####)
School-wide Positive Behavior Plan (SPBP) 2018 - 2019

1. Download the template.

2. Complete the template with your whole team.

3. Hold a faculty vote on the SPBFP

4. Use the upload button to submit your template before May 01 2018.

Do NOT include personally identifiable student data, which is protected by FERPA

3¢ District SPBP Template

ONLY PLANS ON THE DIS FEP TEMFLATE WILL BE RATED.

® Download Template @® Upload Completed Template



TITLE BOXES have pink shading for 2018-19 template

School Name:

School Number:

SPBP Contact Name:

Direct Phone Number:




* |ncludes all 10 Critical Elements from PBIS

o Classroom Management
«& * SPBP Implementation Plan (to be used through the year, next year)

« 11 pages (1 page per Critical Element, plus 1 Discipline Flow Chart

« Behavioral Lesson Plans not included this year (maintain on file at school)




a Create your team

6-10 committed members:

Represent all major stakeholders and every grade level at the school:

v Administration
BTU

Instructional representation from every grade level

Non-instructional staff
Specialists

Support Staff
Specials teachers
ESPs

N N N N N N R N

Parents / community




A Resources

Broward website:
http://wWww.browardprevention.ora/mtssrti/rtib/

SPEP Template

- Brainsharks

Mandatory Brainsharks
SPEP for Principals: http://www.brainshark.com/browardschools/2018P
SPBP for Teams: http://www.brainshark.com/browardschools/2018Team

“"How to"™ Mini Brainsharks

Critical Element #1: http://ww . /browardschools/20185PBFP1

Critical Element # 2: Faculty Commitment http://www.brainshark.com/browardschools/2018SPBP2
Critical Element # 3: School-wide Expectations http://www.brainshark.com/browardschools/20185PBP3
Critical Element # 4: Rules http://www.brainshark.com/browardschools/20185FPEP4

: Reward Systems http://www.brainshark.com/browardschools/20185PEF5

: Corrective Consequences http://www.brainshark.com/browardschools/2018SPBPG
: Classroom Management http://www.brainshark.com/browardschools/2018SPEP7
: Data http://www.brainshark.com/browardschools/20185FPBF8

Critical Element # 9: Implementation Plan http://www.brainshark.com/browardschools/2018SPEPS
Critical Element # 10: Evaluation http://www.brainshark.com/browardschools/20185PEP10

Critical Element #
Critical Element =
Critical Element #

o=l B WM

Critical Element #

Additional Items



http://www.browardprevention.org/mtssrti/rtib/

Webinars:

e March 14, 2018 at 3:00pm at: http://browardschools.adobeconnect.com/spbp3/

Recording from January 30t webinar:
http://browardschools.adobeconnect.com/pkl7gyfjwvhqg/


http://browardschools.adobeconnect.com/spbp1/
http://browardschools.adobeconnect.com/spbp2/
http://browardschools.adobeconnect.com/spbp3/

Op
Pre-SPBP Employee Survey <

MTSS
To earn bonus points:

1. Provide ALL full-time school employees (not just instructional)
with this Surveymonkey link:

https://www.surveymonkey.com/r/preSPBP18

2. Keep a sign-in list to determine employee completion; once all completed,
= email Tyyne.Hogan@browardschools.com to request an analysis report
Include: # of full-time employees at school

v Must have a minimum of 50% of your employees complete the survey
v Must have requested an analysis report

v All steps must be completed before April 1, 2018



mailto:Tyyne.Hogan@browardschools.com

Helpful Hints

Don’t wait to start working on your SPBP
Complete a pre-SPBP survey with staff
Make it a multi-disciplinary team project

Explain to staff how it will provide a consistent language across
the school and support students

Play the PBIS 101 Brainshark for staff at a meeting
http://www.brainshark.com/browardschools/PBIS101
Obtain stakeholder’s feedback on updates

Hold your vote early to be able to make any needed changes
before the deadline

Become a PBIS school (contact Tyyne.Hogan@browardschools.com)
Ask for help!



http://www.brainshark.com/browardschools/PBIS101

A Information

MTSS

For more information on becoming a PBIS School
contact tyyne.hogan@browardschools.com

Diversity, Prevention & Intervention
Lauderdale Manors Resource Center

754-321-1655 eaehav,o
ﬁ P I or visit our website at: !::on!é

‘.
9
" g
. www.browardprevention.org E) X
Leading the Change | ' ng 8
a2 ll!}l “like” us on . .
facebook @ Broward, Prevention & Intervention
?7 / follow us on

twitter @ DiversityBCPS


http://www.browardprevention.org/
mailto:tyyne.hogan@browardschools.com

School BPIE

(Best Practices for Inclusive
Education Self Assessment)

Best Practices for
Inclusive Education (BPIE)

SCHOOL LEVEL ASSESSMENT
| |

e
P e R
B e R pe
L
Fisrine
P ]

Division of Exceptional Student Learning Support, 754-321-3400

===  BEST PRACTICES FOR INCLUSIVE EDUCATION _




school shall complete a Best Practices for
nclusive Education (BPIE) assessment with @
-lorida Inclusion Network facilitator and include
the results of the BPIE assessment and all planned
short-term and long-term improvement efforts in
the school district’s exceptional student
education policies and procedures. BPIE Is an
INnfernal assessment process designed to facilitate
the analysis, mplementation, and improvement
of inclusive educational practices at the district
and school feam levels.” §1003.57(1)(f), Florida Statutes

BEST PRACTICES FOR INCLUSIVE EDUCATION



http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1003/Sections/1003.57.html

The BPIE Process

1. READ THE 2. VERIFY YOUR ERDIAIIIRY

GUIDE SCHOOL BPIE SCHEDULE,

ACCOUNT INVITE THE BPIE
TEAM

4. PREP FOR/ RSN E:IdIS 6. UPLOAD YOUR

CONDUCT TEAM gmR[J{ef:xjelz &m0 FINAL SELF

MEETING AN NIVASR 0l ;o ASSESSMENT TO
IMPROVEMENT YOUR SIP

SEST PRACTIVES FOR INCLUSIVE EDUCATION.




Scroll down to BEST Practice #4. Click on BPIE
Documents & Upload Tab. Access resources under BPIE
Documents. Upload completed BPIE Assessment PDF.

Scaling Up BEST Practices

CONTINUOUS IMPROVEMENT
School improvement is based on a continuous improvement model, using research-based accepted best practices, which align with student achievement needs, insure

student progress, and may be revised when appropriate.

School Level Strategic Plan Targets

Objective 2016 2017 2018 2019
Literacy and Early Learning - Math 50 53 56 59
Literacy and Early Learning - Reading 42 45 48 50

@ Goals, Strategies & Activities | (@ Title 1 School Plan | (8 BPIE Documents & Upload | @ SIP Manual/Documentation

BEST PRACTICES FOR INCLUSIVE EDUCATION _




School BPIE Crosswalk

Bezt Practices for Inclozive Education (BPIE) and Diztrict School Improvement Plan Crozswalk =

EFIE Domains & Indicators Rilf Self-Assessment | Tite 1 Plan Family and School- Crther
of MTS55 (MT55) Compnunity wide
Imiplementation Engagement Positive
Worksheet FACE Plan Behavior
Plan

Leadership & Decision-Making

Indicator 1 Lesdership Domsin Criticsl B=st
The school leadership t2am Cats-Evaluations Elemm=nt #7- | Practice
anslyzes data to identify bamsrs Comaim liems: 34-28 Dats #2 and
and mitiate improvemsnt steps that Collection 4.
increase the number of students and Anabysis

with kover and high incidence

disakilities. across all grades, in
general educstion and nabural

contexts.

Indicator 2 Bast
Short and long term effors to Praciice
implerment and improve inclusive #1,2,3,
educational practices, as measured and 4.

by the BFIE, are included in the
School Improverment Flan (S1P).
Indicator 2 Lesdership Domsin
Thie school has a key person who lterm=s: 1, 2

owersesas, coordimates, and maonitors
the implermentation of best practices
for inclusive educstion for all SWhis.

BEST PRACTICES FOR INCLUSIVE EDUCATION _




BPIE Guidance Document

Addressing Best Practices for Inclusive Education
in the FDOE School Improvement Plan

Section 1001 .42 Flondo Statutes, requires districts to anneally approve, aond require implementation of, @ school
improverment plan (SIP) for each non-charter school in the districe. This document provides a list of all indicators in the
Best Practices _for Incusive Education (BPIE) school-level assessment and the location within the department’s 2016-17
5P where each indicator may be addressed.

Fart ! of the SIF requires school leadership teams to prowde information on the current situation at the school. The
information gathered in Part | is imtended to inform needs assessment and strategic goal development captured in Part I
and development of implementation plans for the school's highest priority goals captured in Part [l

BPIE indicators may be addressed in Part | if strategies are currently implemented, in Part I if strategies will be
implemented in the comimg year, or in both parts when gpplicabile.

Additiconal information on the BFIE schoolHevel assessment can be found ot
http e floridainclusionnetwork. comydschool-boie/.

Domain: Leadership and Decision-Making

1. The school leadership team analyzes data to identify barriers and inftiate improwvement steps that increase the
number of students with low and high incidence disabilities, across all grades, in general education and natural
Contexts.

This indicator may be addressed in the Needs Assessment [Fart Il), a path of inguiry that is comprised of
problem identification, problem analysis, and strategic goal formulation. The Meeds Assessment (Fart 1] showld
result in the development of stravegic goals and assodaved data targets that address the school's greatest
area(s) of need; the goals and targets will be captured in Steps 1a and 1b of Problem Sohsing (prepopulates Part
1.

2. Short and long term efforts to implemsant and improve incdusive educational practices, as measured by the BPIE,
are included in the SIP.

This indicator may be addressed by using the Problem Solving module (prepopulates Pare 111 of the SIP) to
capture goals and strategies resulting from the BPIE schooldevel assessment.

3. The school has a key person who oversess, coordinates, and monitors the implementation of best practices for
inclusive education for all SWDs.

This indicator may be addressad in your response to the first question under Duties in the School Leadership
Team section (Part |1 C.1.b.1) for strategies the school is currently implementing, andfor in Steps 5, 6, 7, and/or
8 of Problem Solving (prepopulates Part lIl) for strategies the school is planning to implement in the upcoming
school year.

4. School administrators advocate for all SWDs to have the same sdhool choice options as students without
dizabilities to ensure all 5WDs receive educational services in their neighborhood sdhool or school of choice.

This indicator may be address=d in your response to the second guestion under Duties in the School Leadership

BEST PRACTICES FOR INCLUSIVE EDUCATION




Questions and Support

Florida Inclusion Network Facilitators

754-321-3400

jasheena.ekhator@browardschools.com

barbarakrakower@browardschools.com

=== BEST PRACTICES FOR INCLUSIVE EDUCATION _




SIP TRAINING 2018-19

Quarter 1: September 11 - September 14
Quarter 2: December 11 - December 14
Quarter 3: February 26 — March 1
Quarter 4: May 7 — May 10

=
\[" 4



